
Worcestershire County Council Pension Fund  

Extended Scheme of Delegation to the Chief Financial Officer 

Full Council through the Pension Committee provided the Chief Financial Officer (CFO) with 

delegated responsibility on 12 February 2015 for the day to day administration of, and investment 

decisions for, the Pension Fund once the Pensions Committee was established.  The CFO was given 

authority to delegate his functions to other officers.   The following responsibilities were delegated to 

the CFO by Full Council through the Pension Committee, to take effect from June 2015, concerning 

the management of the administration of the Pension Fund: 

1. Preparing and maintaining a Pensions Administration Strategy Statement, Policy Statement 
on Communication Strategy, Policy Statement on Governance Strategy, Funding Strategy 
Statement and Governance Compliance Statement.  

2. Provision of data for the Triennial and Interim Actuarial Valuations. The Chief Financial Officer 
will also negotiate over actuarial assumptions, set the appropriate funding target and 
associated recovery period.  

3. Preparing the Pension Fund Annual Report and Accounts. 

4. Preparing the Pension Fund annual and triennial budgets. 

5. Preparing and maintaining a Pension Fund Risk Register and monitoring key outstanding 
risks. 

6. Overseeing and administering the Pension Administration Advisory Forum arrangement and 
review regular Forum reports to consider and address outstanding member and employer 
issues and concerns.  

7. Administering the Pension Investment Advisory Panel arrangement and reviewing regular 
Advisory Panel reports to monitor performance of the Fund's assets. 

8. Deciding upon requests for admission of qualifying Community and Transferee Bodies and 
Scheduled and Designated Bodies wishing to join the Fund.  

9. Deciding upon key pension policy discretions that are the responsibility of the Administering 
Authority.  

10. Executing documentation relating to the implementation of new and existing investment 
mandates, Independent Financial Advisers, Performance Measurement Consultant, Global 
Custodians, Actuaries and any other associated professional service providers.  

11. Quarterly monitoring of Investment Managers' performance for managers not presenting to 
the Pension Investment Advisory Panel.  

12. The effective discharge of the pensions administration function, including the payment of 
pensions and collecting and reconciling of contribution income. 

13. Maintaining the Fund's accounting records.  

14. Preparing and maintaining the Statement of Investment Principles, including implementing 
changes to the strategic benchmark for asset allocation. 

15. Implementing and maintaining a knowledge and skills training plan for members of the 
Pension Committee and Pension Investment Advisory Panel. 

16. Advising the Pension Committee. 

17. Implementing and maintaining the cash flow strategy for the Fund, which includes the transfer 
of cash to the Fund's Global Custodian to ensure cash is fully invested when available and 
the transfer of cash from the Global Custodian to pay pension liabilities as they fall due. 

In order for the Fund to be able to operate on a day to day basis effectively, the Pension Committee 
also approves the following delegation of its function concerning the management of the 
administration of the Fund to the Chief Financial Officer: 

 



Investments and Reporting 

18. Rebalancing of the fund's assets in line with the fund's strategic asset allocation. 

19. Undertaking procurement exercises following Pensions Committee decisions to change 
investment managers / funds, global custodian, actuary and advisers. This responsibility will 
include the assessment of investment managers / funds and to shortlist managers for 
interview by the Pension Investment Advisory Panel. 

20. Agreeing responses to government consultations, following consultation with the Chairman 
and vice-Chairman of the Pensions Committee, where the consultation timescale does not 
provide sufficient time for a draft response to be approved by the Pension Committee. 

21. Authorising the transfer of assets and cash between fund managers and/or custodian as part 
of a transition of assets agreed by the Pension Committee. 

22. Monitoring and reporting on the performance of the Pension Fund advisers. 

23. Management of pension funds risk register.  

24. Compliance with statutory disclosure requirements.  

25. Negotiating and implementing fee discounts / reductions with the fund's investment 
managers, global custodian, actuary and advisers.  

26. The handling of significant urgent matters, subject to having consulted the Chairman and 
Vice-Chairman of the Pension Committee, to be determined on a case by case basis, arising 
in the management of the Pension Fund between meetings of the Pension Committee, which 
fall within the predetermined strategy set by the Committee. For example, extending or 
signing of Investment Management Agreements, Transition Management Agreements, 
Custody Agreements, indemnities and guarantees, allocation of funds and other 
miscellaneous significant financial matters.  

27. Matters where the financial value for approval of expenditure is under £100,000 or is incurred 
in the normal course of business e.g. the payment of lump sum benefits or transfers out from 
the fund.  

28. The transfer and allocation of assets e.g. income received from pooled property and 
infrastructure funds, which have a value under £250,000. 

Administration 

29. In consultation with the Head of Legal and Democratic Services the making of admission 
agreements with relevant bodies. 

30. The determination of the intervals at which standard employee contributions are payable to 
the Fund. 

31. The determination of the final pay period for deceased members, where the member could 
have elected for an earlier period to count but died before so electing. 

32. Making elections on behalf of deceased members for Certificates of Protection of pension 
benefits.  

33. The exercise of discretion regarding the payment of death grants in respect of deceased 
scheme members  

34. The exercise of discretion in respect of breaks in education or training for the purposes of 
deciding if a person can be regarded as a child. 

35. The exercise of discretion in the apportioning of a children's pension between more than one 
eligible child.  

36. The exercise of discretion in the payment of the whole or part of a children's pension to a 
person other than an eligible child.  

37. The commutation of certain small pension benefits within the statutory limits to single lump 
sum payments so as to discharge future liability for payments.  

38. The commutation of pensions in exceptional circumstances of ill health.  



39. The agreement with employing authorities of meeting the cost of augmentation via extra 
employer contributions. 

40. The determination of whether or not a person wishing to purchase certain additional pension 
benefits has undergone a medical examination to the satisfaction of the administering 
authority.  

41. The determination of minimum contributions to the AVC scheme.  

42. Obtaining revisions to a rates and adjustments certificate (e.g. when it appears that liabilities 
are arising in excess of those previously assumed).  

43. The determination of intervals for the payment of employee and employer pension 
contributions to the Fund.  

44. Charging interest to employers or other administering authorities on late payments due to the 
Fund.  

45. The determination of intervals for payment to the Fund of rechargeable pensions and 
pensions increase.  

46. The determination of the amount of any benefit that may be payable to a person out the Fund.  

47. The determination of various matters in relation to new contributors including what previous 
service may be taken into account.  

48. The approval of medical practitioners to be used by Fund employers in making decisions on 
entitlement to ill-health retirement. 

49. Deciding disagreements raised under the Internal Dispute Resolution Procedure in respect of 
administering authority matters.  

50. The transfer, to an employing authority from the Fund, of sums to compensate for loss caused 
by a former member's misconduct.  

51. The payment of transfer values.  

52. The acceptance of transfer values.  

53. The approval of applications for the reinstatement of spouses' pensions under Regulation F7 
of the Local Government Pension Scheme Regulations 1995 (as amended) in the following 
circumstances: 
 
(a) if a spouse has remarried and that marriage has ended; or 
(b) if a spouse has been cohabiting outside marriage and that cohabitation has ended.  

54. The exercise of discretion on the extension of statutory time limits in respect of various 
applications made by employees and beneficiaries as provided in the regulations. 

55. The waiving on compassionate grounds of overpayments of pension benefits.  

56. The making and revision of a Pension Administration Strategy after consulting employers. 

57. To make decisions regarding the payment of benefits in respect of members who are 
incapable of managing their own affairs through mental disorder or otherwise. 

58.  In conjunction with the Head of Human Resources and Organisational Development to carry 
out all employment functions of the Administering Authority and to deal with any staffing 
establishment issue in relation to staff employed. 

This will be reviewed on an annual basis. 
 


